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AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

August 10, 2004 4:00 PM
Aldermen O’Neil, Shea, Aldermanic Chambers
Garrity, Smith, Lopez City Hall (3 Floor)
1. Chairman O’Neil calls the meeting to order.

2. The Clerk calls the roll.

3. Communication from Alderman Osborne asking the Board to request the
Committee on CIP to look at the possibility of earmarking $300,000 each
year over and above the $550,000 for resurfacing streets and an additional
$200,000 annually for sidewalks where needed.

(Note: communication from Public Works Director supporting Alderman
Osborne’s proposal and consideration by the Board of same also
enclosed.)

4. Communication from the Director of Planning and Community
Development, on behalf of Alderman Garrity, advising that signage be
installed at Brown Mitchell Park at an estimated cost of $5,200.
(Note: CIP staff to review funding options prior to the meeting.)
Gentlemen, what is your pleasure?

5. Presentation of preliminary plan of a proposed parking lot to be located at
Derryfield Park.
6. Discussion relative to additional funding of the “Hands Across the

Merrimack” pedestrian bridge.

7. Discussion of Parks, Recreation & Cemetery Master Plan.
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TABLED ITEMS

A motion is in order to remove any of the following items from the table for
discussion.

8. Derrytield Park Rehabilitation Phase I1.
(Tabled 10/14/2003)

9. Synthetic turf maintenance at Gill Stadium, West Memorial Field, and the
Clem Lemire Sports Complex at Memorial High School and a list of
additional capital items needed to properly operate Gill Stadium.

(Tabled 07/20/2004 pending prioritized list of equipment required;
research of staff person for West Memorial and Memorial fields; and
gathering of further information from Finance and Planning regarding
funding.)

10.  If there is no further business, a motion is in order to adjourn.
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DATE: July 20, 2004
ONMOMOM OF ALID.  Osborne

O'Neil

June 23, 2004 SECONDED
#04-080 o

refer to the Committee =
on Commmity, Improvement.

The Honorable Board of Mayor and Aldermen ; :
CITY OF MANCHESTER " o
One City Hall Plaza,
Manchester, New Hampshire 03101 “

Attn: Leo R. Bernier, City Clerk

Re: Alderman Osbome’s
Proposal for Additional Funding

Dear Aldermen:

‘It is my understanding that Alderman Osborne is requesting additional street resurfacing
and sidewalk construction funds. The Department of Public Works supports any proposal,
which will provide more funding to address the deteriorating conditions of Manchester's
streets. As you know, we have been advocating for a greater allocation of funds for
resurfacing in order to improve the condition of our public roadways. Additionally, we
support any proposal that will provide more funds for sidewalk construction in the City.
Sidewalk construction programs providing improved pedestrian access and safety along
our streets are extremely popular by the residents of Manchester. As traffic volumes
continue to grow, interest in sidewalk construction programs also grow.

Your consideration of Alderman Osborne’s proposal is appreciated.

Very truly yours

sl orea

Frank C. Thomas, P.E.
Public Works Director

fo

cc: Alderman Ed Osborne
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Cmy oF MANCHESTER
Board of Aldermen

July 13, 2004

The Honorable

Board of Mayor and Aldermen
One City Hall Plaza
Manchester, NH 03101

Dear Colleagues,

I am writing to again express my concerns regarding finding for resurfacing of streets
and sidewalks where needed city wide.

Although we have some funds set aside, $550,000, earmarked from registration for
paving each year I believe more is needed. Areas such as heavily traveled Mammoth
Road between Lake Ave and Qakland Ave are still without a sidewalk, and this is not the
only part of the City where these situations occur.

* Although we have a 50/50 program for sidewalks it cannot meet our needs in all
instances. I would like the Board to request the Committee on Community Improvement
to look at the possibility of earmarking $300,0800 each vear over and above the
$550,000 for resurfacing streets and an additional $200,000 annually for sidewalks where
needed. Whereas instead of a 45 year turn around on streets it would bring it down to
approximately 29 years, which is still not adequate.

Your favorable consideration of my request would be appreciated.

This would help all of our wards. Let’s give the taxpayers something for their dollar, if
we don’t do it now it will cost them twice as much in the future. Back 20 years ago when
I was alderman we set aside $800,000 to $900,000 for paving. Twenty years later we
can’t even set aside $300,000. Hello! We have been attracting new growth and
population in our City yet our streets and sidewalks are in deplorable condition and have
been for many years. This is not showing good management of our city and is an eyesore
and distraction of what we are trying to accomplish. It’s time to “re-prioritize.” Thank
you for your understanding in this matter. [ would appreciate your initials for approval of
this request for which T am sure you agree. Let’s put this behind us and get it
accomplished once and for all.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax {603) 624-6481
www.ci.manchester.nh.us
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Planning and Community Development

Planning _
: Staff to:
Robert §. MacKenzie, AICP Community Improvement Program Planning Board
Dirsctor Growth Management Heritage Commission
Miliyard Design Review Committee
Memorandum
To: Committee on Community Improvement Program
From: Robert S. 1\/Iac1<lenzie\@19
Director of Planning & Community Development
Date: August 5, 2004
Subject: Signage at Brown Mitchell Park

As you are aware, two portions of Brown-Mitchell Park have been named in honor of former
aldermen --Peter Burkush Ballfield and Robert J. Pariseau Playground. Alderman Garrity has
requested that signage be installed to appropriately recognize their efforts to the ward at the park.
The estimated cost of this would be $5,200.

While we are not aware of a possible funding source at this time, we will be reviewing various
options prior to the meeting.

If you have any questions, we will be available at your next meeting.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (6803) 624-8450 FAX: (603) 624-6529
E-mail: planning@ci. manchester.nh.us
www.cl.manchester.nh.us
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Commission

Edward .. Belesk

- Chalpman

Hanry A Bourgeois
City of Manchest.e{h Wiliam F: Kelley
Department of Highways Wichaet W. Lowry

Wigtlam A Varkas
227 Maple Street ‘ Frank C. Thomas, PE.
Marchester, New Hampshire 03103-5598 Publiz Warks Direclor
(603} G24-5444 Fax # (603) Ge4-8487 Kevins A Sheppard, PE.

Deputy Publlc Warks Direcler

June 23, 2004

Mz, Leo Bernier
City Clerk

City Hall
Manchester, NH

Re: Derryfield Park Parking Lot

Dear Mr. Bernier,

The Highway ﬁepartmenf; has prepared a pteliminary plan fora proposed parking lot to be
Jocated at Derryfield Parke. We request an opporhinity to present this plan to the CIP Commuttee
at the July 20, 2004 meeting.

Thark you for your assistance on this matter.

Sincerely,

. AT

Dennis Anctil, P.E.
Fnclosures

Ce: Frank Thoimas, P.E.
Ron Ludwig, Parks, Recreation, & Cemeteries



1N BUAHL U BAYUH & ALLEHMEN
DATE: duly 20, 2004

OMMOTIONOFALD.,  Forest

| ANCHESTER

OFFICE OF THE MAYOR

BED BY-ALD——Guinta——

SEGO

Robert A. Baines VOTED TQ approve request.
% M e .
S/ featr
CITY CLERK
Memo to: Honorable Board of Mayor and Alderman
O City Hall Plaza From: Willi.am.J. Jabjiniak UJ é‘ .
Destination Manchester €gordinator

Manchester, NH 03101-1832
Phone: 603.624.6500 {W/TTY) Subject: . CDFA Financing for Riverwalk

Fax: 603.624.6576
Date: July 13, 2004

I am writing to request approval from the Board to transfer
Community Development Finance Authority (CDFA) funds originally
aliocated for Phase III of the Riverwalk Development plan to the “Hands
Actoss the Merrimack” pedestrian bridge, which is known as Phase 1C.

If you recall the City received two hundred-sixty thousand dollars
($260,000) from the sale of tax credits for Phase 3 of the Riverwalk,
which is known as the “Granite Street Gateway.” Since we have not
allocated any additional funding for Phase 3 of the project a request from
“The Hands Across the Merrimack” group has been made to transfer these
funds to Phase 1C.

Phase 1C is moving forward with funding which compliments the
new stadium and Riverfront Development project already underway. This
link will also provide public bike and pedestrian access to existing ways
on the Fast and West sides of Manchester bringing these communities
together.

I believe the reallocation of funds is a vital step in successfully
completing this link between the East and West sides. I appreciate your
time and considerations of this request.

Ce:  Mayor Baines
Bob MacKenzie



Hands Across the Merrimack

Manchester's newest landmark

Mission Statement

The mission of Hands Across the Merrimack is: "To garner the necessary private and
public resources and support to transform and maintain a landmark rail-trail bridge for
pedestrian and cycling use.”

History

“Hands Across the Merrimack” a non-profit corporation was established in 2001
to transform the existing and abandoned trestle bridge over the Merrimack River into a
landmark pedestrian bridge. The bridge will be at the crossroads of the now developing
pedestrian trails, and will demonstrate Manchester's commitment to the parks and
residential complexes being developed on both sides of the river.

Through the efforts of our Mayor Robert Baines the state has already appropriated
the sum of $600,000 for the construction of the new Bridge.,

The city of Manchester has already promised its support with aid from the
community development funds, and our architects are now formulating work on the final
plans.

The Hands Across the Merrimack corporation has recently engaged a fund raising
consultant, and will seek to raise the remainder of the fiunds through a capital fund drive.
Beside the building costs, the fund drive will raise additional funds for the establishment
of an escrow account to maintain the bridge for years io come.

The estimated cost of the project will be about 2.4 million dollars.

5



Bridge statistics

1 GOOﬁ

L

Height of Arch ‘; Approx;mately 25 feet above
—— el Pedestrian deck.

Walkmg, Running, bzcycimg,

| roller blade, skateboarding and

Type of traffic
_ cross-country skiing.

Construction Start: | _
B 2006

_ Construction Bnd: .
‘ Mmor Wlth some temporary Eane

Interruption of 1-293: :
~ closures

What is to be kept: 5 Aﬂ of the ex1st1ng bndge wﬂi be
e .. preserved :

What is to be added: Deck VVlﬂ’l new frannng, raﬂmgs
- and ornamental arch |

_ Widthofrumway: [ D2feet

" Wood deck supported by steei
Tpeoftmwey | joitsandbeams

| " Height of arch over 1 293,‘,‘.,‘... V. S0feet 4/-

Ulearance over[-293 | 17feetd-

Height of r}lnway OVer | 45 foct -+/-

West side: South Main St.
Access: Second St. Bridge ramps.
' 1 East side: Riverwalk pedestrlan
walkway ramps.

“Owner | Cityof Manchester

Well lighted for maximum
safety and esthetics, Could be
vnveinnn | decorated for Holidays

" Pedestrian deck water runoff

and de-icing salts. It will

. Pipes on Environment: | Gas line will remain. (Keyspan)
Wooden benches at multiple

viewing areas on the bridge

Night viewing:

Impact on environment:

Benches and furniture:

ADA accessible:




Safety heights of rails: | 42 to 46 in. over river. Higher

screening over roadway. 5

Maintenance:

Raising enough funds to

| gstablish a maintenance fund for

__ upkeep.

_ ColorofBridge: | Notyetdetermined,

Safetyconcerns: | Police patrolled.

_ Operations: | Year-round usage.

Capacity for special event:

f Ongmal bridge designed to hold

trains.

Special events:

|7 Could be used for freworks

___ productions.

Insurance .
H
[

| This would be a city recreational

_facility.

. Abutments: (material) |

_ Concrete./ Stone Masonry

Arches

' .Similar to the arches of the oldmi

_ Notre Dzame Bridge.

_ Designliveload | 6SPSF




625 Mammoth Road
Manchester, NH 03104-5491

(603) 624-656% Fax

September 23, 2003

- Robert S. MacKenzie, Director
. City of Manchester Planning & Community Development Department

One City Hall Plaza
Manchester, NH 03101

‘Re:  Derryfield Park Rehabilitation Phase-Il (CIP# 516004)

Dear Bob: -

According to the FY 2004 CIP Budget, the above referenced project was identified in the Recreation *

City of Manchester
Parks, Recreation & Cemetery Department

(603) 624-6565 Administrative Office
(603) 624-6514 Cemetery Division

COMMISSION |

(/i'ff. i

George "Butch” Joseph, Chairman ~
Thornas Murphy, Clerk (AT
Michael Worsley
Joseph Sullivan .
Steve Johnson A 1,\é‘ri a .k NeMrdy O
Ronald Ludwig, Director 2.0 =" b
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and Leisure section of Table 1 (Federal, State and Other). A budget number of $500,000 was s-ged T

(>

cferenced with a footnote that states the funding was fo be provided by the Riverfront Park project as™;~uloi-
a cash contribution or through in-kind construction services.

Y Y

This project was also discussed at the March 1 1, 2003 CIP Committee meeting as being a valid project
for fanding to be provided by the Riverfront Project developer for the relocation of Singer Park. The
motion that carried called to move the bleachers from Singer Park to West Memorial Field, provide
the Musco Sports Lighting to the Parks & Recreation Department and accept a cash proposal from the

developer to be placed in the City’s Special Revenue Reserve Account.

We would like to update you on what has transpired regarding the Riverfront Project and also inquire
about the status of the “cash contribution”. First, | am pleased to report the relocation of the bleachers
to West Memorial Field was completed last week. Next, I should mention that we leamned in July
from the developer, Mr, Sanborn, the Musco Sport Lights from Singer Park would not be made

available to the City.

The last item voted on by the CIP Committee was the “cash contribution™. To my knowledge, the City
has not received these funds. The City Finance Department contacted our office in mid-August asking
about status of the funds, so they could complete the startup for the Derryfield Park Rehabilitation
Project — Phase-Il. Would you please confirm the status of these funds and make a request to the CIP

Committee to determine if they are eligible for Derryfield Park.

Sincerely yours,

el E L

onald E. Ludwig, Director

p/c: CIF Committee
Alderman Ted Gatsas — Ward #2

William Jabjiniak, Destination Manchester Coordinator



CiTY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION
625 Mammoth Road _ ' George "Butch” Joseph, Chairman
Manchester, NH 03104-5491 Steve Johnson, Clerk
(603) 624-6565 Administeative Office Michae! Worsiey
(603) 624-6514 Cemetery Division Joseph Sullivan

Sandra Lambert

(603) 624-6569 Fax Ronald Ludwig, Director

Gill Stadiwm Field Turf Usage
Conversion Equipment Summary -

In spring of 2004 the plaving surface at Gill Stadium was converted to an artificial turf.
The intention was for the New Hampshire Fisher Cats baseball team to use this facility
through the end of their playing season, roughly late August, at which point it would
revert back to the City’s care. The playing field was designed as a multi-use facility and
some provisions were made to facilitate the autumn change over process to a football
venue, such as turf carpet and rabber filler for the shding boxes and pitchers mound cut -
outs. Additional gravel was also provided for the spring changeover back to baseball
venue. However, much of the equipment necessary to perform these tasks as well as those
required for routine turf maintenance was not pmfalded

Having limited experience with the care of this type of playing surface, staff members
charged with ifs care have been establishing contacts within the industry and making field
trips to examine and assess various similar operations. Early mto this effort it became
apparent certain crucial items would not be provided to the City once the Fisher Cats
organization completed the use of the facility nor was there funding for the purchase of
such equipment provided for in the project’s budget. A list of items including equipment
and service contracts was compiled to identify anticipated needs and attach dollar values
for budgeting purposes (Exhibit #1).

The following is an attempt to address each item on this list;

1. The Gator Utility Vehicle is the workhorse for this type of turf and required to pull
turf care attachments. Special tires provide proper weight distribution minimizing the
chance of damage to turf and underlying bed (Exhibit #2).

2. Tractor with balloon tires assists in transfer of infield materials and snow removal
when required. Again, special tires provide proper weight distribution (Exhibit #2).

3. Although a handy piece of equipment (Exhibit #3), it is believed that tasks performed
by this piece of equipment can be accomplished with the turf tractor (item #2) and a
standard shop vac.

4, A towable utility cart with proper tires would ailow an object of substantial weight to
be moved on the turf

5. Provide self-standing fence around perimeter of football and soccer field during
schoo! events. Previous fencing was supported by posts sunken into natural turf.




o6

10.

1.

12.

Plywood is necessary for setting bleachers in outfield area during football season and
building causeways when transferring heavy loads.

This number is an estimate for structures necessary to store field maintenance
supplies on site (gravel, rubber pellets,...).

Stencils to provide necessary playing field information.

Field striping machine (Exhibit # 4) required to apply correct paint type to field on a
regular marking schedule.

Field lighting maintenance contract (Exhibit #5) covers field lighting needs over 10
years. Onus of obtaining access to field lights falls on contractor with this agreement.
Previously field light maintenance was performed in house with access provided by
coordinating with Fire Department for use of their aerial bucket.

Snowblower attachment (Exhibit #2) would allow moving of accumulated snow in
areas where plowing or tractor accessibility is impractical.

Snow removal, though an infrequent occurrence is crucial for field usage. The item
priced (Exhibit # 6) is based on current State bid contract for a lightweight 4 wheel
drive vehicle with plow assembly. Please note this vehicle can be a part of the
Department’s active fleet so long as it is available with short notice prior to game
time. '

One item not identified in the budget projection is a Field Turf Supergroomer

(Exhibit # 7), however one such unit will be provided in the Memorial High School field
project, and can be used at both facilities. Also solutions for the netting behind the
football goal posts will have to be explored, as the old units removed during construction
have not been replaced.

This summary is based on knowledge acquired to date. Manpower cost and time
requirements are yet to be calculated.



EXHIBIT #1

CITY OF MANCHESTER

T J
Parks, Recreation & Cemetery Department COMMISSION

George “Butchl” foseph, Chairman

625 Mammoth Road Thomas Murphy, Clerk
Manchester, NI 03164-5491 Michael Worsley
{603} 624-6565 Administrative Office Jogeph Sulliven
(603) 624-6514 Cemetery Division Steve Johnson
{(603) 624-6569 Fax Ronald Ludwig, Director
Gill Stadium
Anticipated Capital Expenditures
Fiscal Year 2005

The following is a list of items that will be required for this facility to make the transition from a
baseball venue to a football/ soccer field in September, the spring transition back to baseball and
routine maintenance issues going forward.

$12,100 Gator Utility Vehicle
13,000 Balloon tired tractor with bucket
11,695 Field brush and vacuum
685 21 cf. Utility cart
5,740 700 linear feet of portable 4 fencing ($82 x 70)
1,206 Plywood to set bleachers
5,000 Equipment storage and support
700 Football yard marker stencils
5,000 Field striping machine
23,240 Field Lighting Service contract
2,675 Front mount snow blower
- 19,975 Field plowing equipment (Ford Ranger pick up truck with rubber plow blade)
101,010 '

The prices shown are based on research performed to date and actual purchase costs may vary.
Assumptions drawn from this indicates an initial capital investment by the City of approximately
$100,000 +/-, with any additional items being addressed in the facility’s operating budget during
out years.

It is understood that savings will materialize with certain line items (i.e. lawn supplies, irrigation.
etc.) but until one annual operation cycle has been completed and corresponding needs assessed
(energy usage, field and building use, elevator, etc.),  am hesitant to speculate on net savings.
The same logic should be applied to manpower requirements as well.
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Turbo-Vac ' Page 1.of 2

About Qésmiem Products Gontect Calendar

- Turbe Vaes

TVGOT, ' VGOR ) TV-40

Llick to view%
Click bere to view. fult color

V40 full color literature ' fterature ﬁ

Model | TVGOE I TVGeH TV
{ Satety Intehes on alf cylinders o ‘
1 for service functions, Blower
; e door antomatically eloses ‘ Minima} Dust Generated
Bufety Features while dusping: Blower brake Same ns TVGOD Quiet Operation - 20 dba.
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o Dl Powerband Belt Driven - T . Dosthle V-Balt Drive with
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Turbo-Vac PageZ of 2
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EXHIBIT #4

AS DURABLE ASTHE HILLS OF OLD MEW ENGLAMND?

Decamber 23, 2003

Manchester Parks and Recreation Department
Attn: Roger Grandmason

625 Mammoth Rd,

Manchester, NH (3104

Phone: (603) 624-6565

RE: 2004 Budget Quote for Graco Model 3900 I, Line Driver and Smithco Striper
Dear Mz, Grandmason,

Franklin Paint Company respectfully submits 2004 Budget Quote the following prices
for the above referenced equipment:  ” .

Graco Line Lazer III Model 3900 (2 Guns) $4495.00
Includes:

s 4.0 Honda Engine

s  Wheel Brake Assembly

¢ New Smart Control Digital Monitor

¢  Adjustable Handlebars

« Training Seminar

e 204 Gun Kit Assembly

&

Two Year Bumper to Bumper warranty on all parts and labor (except for Tips &
_ Filters)
» Delivery Included: Stock Item

Graco, Linedriver. . $4,295.00
If the Line Driver is purchased in combination w/ the Line Lazer

discounts are avaible.

5.5 Honda Engine

Hydrostatic Drive System

Adjustable Forward and Reverse Pedals

Duel Tire Brake System

2 3 & B

258 COTTAGE STREET ¢ FRANKLIN, MA Q2038

PHONE 508-528-0303 ¢« 800 -48€-0304 = FAX 508-525-8152
www,.franklinpaint.com




*  Adjustable Seat
e Seat Safety Shut Off Switch
¢ Adjustable Side Light

Optional Equipment

e 25" Straight Line Guide $ 7000

¢ 40”7 Straight Line Guide $ 80.00

» Suggested Spare Parts Package $ 59.90
4) 60 Mesh Screens 1) Tube Diffuser 1) 16 Mesh Inlet Strainer 1) Bottle Throat Seal

e 20" Tip Extension $ 35.70

s 15 Galion Paint Hopper : $ 185.00

Smithco Topliner 5 Model #44-701 - i olle o ni?@ $6,500.00

e 9.0 Kawasaki Engine

¢ Hydrostatic Drive System

»  Dynamic Braking, through Hydrostatic Transaxle

¢ 50 Gallon Paint Tank

¢  Constant Paint Agitation

¢ Two Spray Boxes (front and side mounted)

¢ Chain and Sprocket Steering

e Adjustable seat

L]

13 foot Turning Radius

Thank you for considering Franklin Paint Co. for the above mentioned equipment. If
you have any further questions, please feel free to give us a call at 800-486-0304 or you
can contact me directly at 603-491-0203. Thank you again and have a happy and safe
holiday season.

Sincerely,

Garrett Garstang
Northern N.E. Regional Sales



OO(X) - EXHIBIT #5

2107 Stewart Road ® PO Box 260 ® Muscatine, IA 52761
Phene: (800) 756-1205 @ Fax: (800) 374-6402

01/07/04

City of Manchester

Attn: Roger Grandmaison
025 Mammoth Road
Manchester, NH 03104

RE: “10 Club Service™” Proposal — Gill Stadium; 166 Fixtures

Dear Roger,

Thank you for your interest in Musco Lighting’s “10 Club Service™”. Since we are
uncertain of the number of estimated hours on your lighting system, I am basing this quote
on the 0 - 300 hour level for this particular field. If we find that the number of annual hours
exceed this estimate, then a slight price adjustment may need to be made.

Musco’s “L0 Club Service®™” includes:

One complete re-lamp of your facility, including lamps and labor.

All labor and materials to maintain the operation of your lighting system for a
period of 10 years or until your system reaches 3000 hours, whichever comes first.
Toll free, direct access to our Warranty Specialists.

A fully funded insurance policy that is underwritten by a top-rated insurance
company. ‘

YV VYY

Individual lamp outages would be repaired when more than 10% of the lamps are out on
any one field or when lamp outages materially impact the playability of any one field.
HExclusions are vandalism, major storms or lightning, failure of owner’s electrical service, ot
unauthorized alterations.

Your quote based on 0 - 300 hours of annual usage: $23,240

Please feel free to call me with any questions or concerns. Thanks agam for your interest in
Musco Lighting’s "10 Club Service™".

Sincercl};; -
Jason Schillig

Service & Parts Sales Representative



: CHRIS PRPPAS FAX NO. : 8B3 226 8@3S EXHIBIT #6

JOHN GRAPPONE FORD

§3]l PO Box 850 Concord, NH 03302-0850

'Chris Pappas 1-800-528-8983 FAX 226-8035 =

Januvary 14th, 2004

Manchester Parks & Recreation
Manchester, Nes Hampshire
Attn: Ray NWault

Ref: State Pricing for Ranger

2004 Ford Ranger Base Model Bupercab § 14,970.0¢C
Upgrade modsl, HD Suspension 1,069,000
Towring Package ~sith Wiring : o 215,00
Limited Slip Rear axle = 295,00
Porer Polnt/Lighter 15.00
4 Door Series 318.00

Sub-Total $ 16,982.00
Add: Fisher 6%' Homesteader Snosplos C2,631.00

Total w~ith Plos Installed $ 19,613.00

Add: Roof Mounted Strobe Light : 362.00
' Total «/Ploy & Strobe £ 19,575.00

Call me if any questions,

Thank vyou,

f L GLﬁLfJC?JQ>

k‘—""';Chris Pappas
Municipel/Fleet



WEVHD ANCT S AV R USSVAUD AT ST TSSO UME SO0

L# LTIIHXA



WEVHD BMUT SR UNSVHO EMYT STEAAUSSYHED AN SO0

JMILPIRIA
AQ Pa13JJ0 AJUO SI puR JoyIBwW

A1 Uo 9921d dourUIUIBW
asodind-rnur AJuo ay) S1 1]

"0001d doUBUIJUIB W
[01] oxortndxd oY St
IOWO00131ddng Jan ploL] 9y,




T RN R B PR

TTUSHVHD AMPT SNOOTY

-

WSVHD NI NAV L USSYHD MU ST

20BJINS Ay} ysriyg -

ued[d 19daop © 10J soul) 2s()

9081INS A1  91BIY,,

I

SLIQOP JO poy oy doamg

101 NOA SAMO[[E JeY] QUIYOBW [-UI-{ B ST 1]




JTUSSVUOTHET SO0

REVHO AN

SRV ML YIS

SILIY PU® SoUl |




FUURRY Y M SHOO]

CSEVHO MTESAV G URSYUD AMPLS T

I0JBI0Y SUIBAIUIJ




CERVHO IMITE SAY R USSVUD IHUT NI USSYHI M SN




SEYHI M STUESYUOD IMUT ST USSYUS AMUTRNOOE

w -

oy | Ajdrewnxoidde

UL P[L] PIZIS 9FRIJAE

ue 100438 A19191dwiod ued
Jowooigradng 1N preL] 2yl

S
¢ uey) SS9[ ul prayy [eordAl B
UDaJ2 B 10043 K[[R10)

UBd 11 )nq ‘suorouny asayj
wI0TI9d 10Wwo001310dNng

JIN PO 27} SOOP AJUO JON




B T SR R RRTESY IR

ATTUSSYUO AN SNOO]

SEVHO M SAV L USSVHDY 4N 13

‘SurgiAue noqe 1snf M pomol 9q Ued 11 ‘91031 |,

"STOAUM U]
AQ USATIP AJ[ROTURYOIW ST 10dO0MS ST S SOTNRIPAY
1o uni jou soop 1 juawdimba o soo91d js0tu oIrjuN




R RS WA R A

BEYUD INMETSAVE TUSSVID IMUT STEEHATUSSYHD AMUT 007}

oy Jad 37 Ieaur] 000
‘17 - 00091 Eoo% ued pue SUO[ SAYIUL Q4 1] + ATUO ST J]

oy
3od SO[IW § - € 1B S[9ARI JOWO0ISIANS Jan [ p1ar U,

"1Se[ 0] 1[I 29 ApINiS ST I2W00I31dNng JIn [ plorg oy,




MU ST USSVHO ANPLSNOO]

SYAD AMEE

UOI}0JA] U] Jouwoo1s.dns




CITY OF MANCHESTER

.
Parks, Recreation & Cemetery Department COMMISSION
George "Butch" Joseph, Chairman
625 Mammoth Road Steve Johnson, Clerk
Manchester, NH 03104-5491 Michael Worsley
(603) 624-6365 Administrative Office Joseph Sullivan
{603) 6246514 Cemetery Division Sandra Lambert
(603} 624-656 Fax Ronald Ludwig, Director

May 6, 2004

Honorable Board of Mayor and Alderman
Finance Committee

One City Hall Piaza

Manchester, NH 03101

Re: May 3, 2004
Parks, Recreation and Cemetery Budget Presentation

Dear Honorable Board of Mayor and Alderman,

At the above referenced meeting additional information ‘was requested from the Committee on
Finance. Enclosed piease find the information requested. The items requested were a list of
Additional Capitol items we would need to properly operate Gill Stadium once it is returned to the
City for its use. The Second was a Department Organizational Chart including the number of
employees located in each division of the Department. These items are enclosed for your review.
Additionally as a part of our presentation we highlighted several items that were not funded in the
Mayors budget. The Department has received several requests from Alderman, taxpayers, and
businesses to have these items identified for potential funding. We agree with the importance of the
requests but would require additional funds to accomplish these items.

- Thanking the Board of Mayor and Alderman for any consideration that could be given fo these items
and its overall support in the past.

Sincerely,

onald E. Ludwig
Director



CITY OF MANCHESTER

: 1
Parks, Recreation & Cemetery Department CGMMI.SSIOI\

George "Butch” Joseph, Chairman

625 Marmmuoth Road ) Thomas Murphy, Clerk
Manchester, NH 03104-54%1 Michael Worsley
{603) 624-6565 Administrative Office Jogeph Sullivan
(603) 624-6514 Cemetery Division Steve Johnson
(6073) 624-6569 Fax Ronald Ludwig, Director

Gill Stadium
Anticipated Capital Expenditures
Fiscal Year 2005

“The following is a list of items that will be required for this facility to make the transition from a
baseball venue to a football/ soccer field in September, the spring transition back to baseball and
routine maintenance issues going forward.

$12,100 Gator Utility Vehicle

13,000 Balloon tired tractor with bucket
11,695 Field brush and vacuum
685 21 cf. Utility cart
5,740 700 linear feet of portable 4° fencing ($82@ x 70)
1,200 Plywood to set bleachers
5,000 Equipment storage and support
700 Football yard marker stencils
5,000 Field striping machine
23.240 Field Lighting Service contract
- 2,675 Front mount snow blower

19,975 Field plowing equipment (Ford Ranger pick up truck with rubber plow blade)

The prices shown are based on research performed to date and actual purchase costs may vary.
Assumptions drawn from this indicates an initial capital investment by the City of approximately
$100,000 +/-, with any additional items being addressed in the facility’s operating budget during
out years.

It is understood that savings will materialize with certain line items (i.e. lawn supplies, irrigation.
ete.) but until one annual operation cycle has been completed and corresponding needs assessed
(energy usage, field and building use, elevator, etc.), I am hesitant to speculate on net savings.
The same logic should be applied to manpower requirements as well.




Parks, Recreation and Cemetery Department
FY 2005 Additional Budget Requests to Mayors Budget
May 6, 2005

The following items have been requested from various groups of individuals
including the Board of Mayor and Alderman, Constituents and Taxpayers over a
period of time. In order for the Department to accomplish the items listed below it
would need additionel funding. )

1. Reestablish the City Entry Way Weed Control Program. This would in’clﬁde
traffic islands and gateways coming into the City. $20,000.00

2. Establish right of way brush control program. The Department receives many
requests to have brush removed from along the Cities right of way, sidewalks
and roadways. The Department would solicit proposals from appropriate parties
interested in performing this work.  $20,000.00

3. Pine Grove Cemetery Road Resurfacing. This request was to either overlay or
reconstruct certain gections of road at the Pine Grove Cemetery. The current
asphalt has deteriorated to the extent that it is dangerous for many of our elderly
to walk when visiting,  $20,000.00

4. Manchester School District Fence Repair. The school district makes many
requests to have new fabric installed on sections of fence that become unsafe
due to normal wear and tear. In order to comply with their request we must
have funds to contract this work out.  $15,000.00

5. School District Game Courts. The Department contracts out game court
resurfacing at all elementary schools. In order to keep up with this practice
and to keep the game courts in usable condition the Department would need
funds. $15,000.00

6. Pine Grove Cemetery Lawn Care. The Department has been attempting to
improve the overall condition of several sections of turf within the Cemetery.
Many sections of lawn have become infested with grubs. With no funds in
place to contract our grub control the condition and overall appearance of the
Cemetery continues to decline.  $10,000.00

Total needed to accomplish the above improvements $100,060.00

-



